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Investors, agents and 
asset managers who think 
sustainability is just about 
reducing energy costs 
should think again. It’s 
clear from this research 
that displaying green 
credentials will be of 
growing importance across 
this industry driven by the 
wider awareness of climate 
change issues. The energy 
efficiency of a building 
is expected to be more 
important to occupiers, 
especially corporates, 
which increasingly expect 
the buildings they occupy 
to be green and promote 
wellness, and also to 
investors who recognise 
that an asset may not 
be attractive to a future 
buyer if it’s not working 
sustainably. 

At E.ON we appreciate 
these challenges and offer 
innovative performance 
contracts that combine 
significant sustainability 
improvements with 
guaranteed financial savings. 
We work with thousands 
of companies helping them 
to reduce costs and, more 
importantly, to improve the 
nature of their buildings. 

ENERGY EFFICIENCY: 
A TOP PRIORITY? 

Buildings use 40% of the world’s energy 
and emit 40% of the world’s carbon 

emissions. As a result, the property industry 
finds itself under increasing pressure 
from government, sustainability groups 
and the public to lower its impact on the 
environment. But, as with most businesses, 
it is not the desire to be green that is the 
main driver behind the industry’s energy 
efficiency strategies: it is reducing costs. 

Research carried out by Property Week, 
in association with E.ON, reveals that of the 
developers, investors, agents, asset managers 
and occupiers surveyed, 61% spend more 
than 20% of their turnover on their annual 
energy bill while 34% spend more than 40% 
of their annual turnover on energy. 

It comes as little surprise then that half 
of the survey’s respondents cite reducing 
running costs among the top three drivers 
behind their company’s energy policy or that 
of their clients. More specifically, almost half 
(48%) say the cost of energy is a key driver. 

Louise Ellison, head of sustainability at 
Hammerson, which claims to have been 
the first real estate company in the world 
to adopt a strategy to become net positive 

for carbon emissions, resource use, water 
use and socio-economic impacts by 2030, 
says that challenges around pricing have 
driven greater focus on the need to make 
operational efficiencies. 

“While there is the unit price of energy, 
which fluctuates with oil prices and 
whatever’s going on globally and politically, 
there are also the regulatory charges, such 
as the Climate Change Levy, which are only 
going in one direction and that’s up, and 
then there are the charges that come about 
as a result of pressure on the grid, the peak 
charges, which aren’t insignificant. All this 
is exercising people’s minds when they’re 
running portfolios.”  

According to John Walsh, senior strategic 
account manager at E.ON UK, “the mindset 
that the only good kilowatt hour is one that 
you don’t use” is resulting in its customers 
forging a new relationship with energy. 

“Rather than concentrate on how much 
your unit rate is, our customers are now 
addressing the following questions: how 
can my company use less energy? How can 
we generate our own energy on site? And 
can we monetise our energy assets and 

APPROXIMATELY WHAT IS THE 
AVERAGE ENERGY SPEND PER YEAR  
AS A PROPORTION OF TURNOVER?

IN YOUR OPINION, IS HAVING A 
COMPANY ENERGY EFFICIENCY 

STRATEGY….

81-100% 4%

Not a concern 4%

41-60% 20%

A long-term 
concern (five 
years or more) 
6%

0-20% 39%

An immediate 
concern (within 

the next year) 
46%

61-80% 10%

Don’t know 8%

21-40% 27%

A short-term 
concern (within 

one to five 
years) 36%

generate an income stream from energy? 
This innovative thinking is helping to create 
a step change across the whole industry.”  

And with costs continuing to rise, a step 
change is needed. Long gone are the days 
when a property company might decide 
to value-engineer out a building’s light 
switches because the switches were more 
expensive than the energy itself, as has 
been known. Due to wholesale power prices, 
which increased by more than 30% in 2018 
(caused itself by constrained supply), energy 
bills are rising, putting ever-increasing 
pressure on companies to take control of 
their usage and mitigate the impact of 
higher costs on their bottom line. 

The survey findings reflect this. The 
majority of respondents (82%) believe 
that having an energy efficiency strategy in 
place is an immediate or short-term concern. 
Evidently, reducing energy consumption – or 
ensuring that energy usage does not exceed 
the current level in the case of businesses 
that feel it is already as low as it can be – is 
a very real priority for those surveyed. It 
does, however, raise the question of why 
the remaining 18% do not view an energy 

efficiency strategy as a short-term concern 
and why, surprisingly, 4% say it is of no 
concern at all. 

What this highlights is that there is  
some way to go before property firms are  
all on the same page when it comes to 
energy efficiency. 

For Joe Gomez, managing director 
of energy and sustainability, EMEA, at 
CBRE, there is “no excuse” not to be doing 
something about it. “The planet is currently 
in the middle of what is set to be the 
warmest decade on record [according to 
Met Office scientists],” he says. “No matter 
how sceptical you may be, those are the 
facts and it’s only going to get worse. As a 
result, energy spend will go up but what that 
means is that if you do something about it, 
the savings can only get better.  

“Organisations need to get into their 
minds that they’re sitting on operational 
inefficiency – that’s inherent in the way  
the property industry has evolved, but, 
in many ways, there’s no excuse not to do 
something about it. Companies that don’t 
will be named and shamed – I think that 
aspect will only intensify.”



So what is the role of the board in all this? More than three 
quarters of survey respondents (79%) believe their board 

members consider an energy strategy to be an important part of a 
business’s overall strategy and more than a quarter (27%) believe it 
is “extremely or very important”. This is especially true of developers, 
all of whom say an energy strategy is important for their business and 
73% of whom say it is “one of many important issues”.  

“I have seen the tangible change that has happened with respect 
to our customers’ approach to sustainability and energy,” says 
Walsh. “The energy discussion has moved from the plant room to the 
board room, meaning that when we now discuss energy solution 
projects with clients it’s often with senior executives rather than 
with employees with an engineering background. This reflects the 
increase in importance customers place on energy and sustainability 
in today’s marketplace.”  

Worryingly, however, 21% of the survey’s respondents say that 
having an energy efficiency strategy in place is “not that important”  
to the board and less than a fifth (18%) of respondents say that 
board-level strategy is a key driver of energy efficiency measures 
across the business. 

This does not necessarily mean that the boards of these companies 
are not concerned with driving energy efficiency. It could be, for 
example, that board members expect those responsible for running 
the business day to day to do this as a matter of course, as is the case 
at Hammerson. 

While Ellison emphasises that driving energy efficiency is 
absolutely on the agenda of Hammerson’s board, she admits that it 
probably has other, more pressing matters to attend to, and therefore 
board members will not spend a huge amount of time thinking about 
it. Instead, she says, “they expect it to be done”.  

“We have a group that our chief executive David Atkins chairs, 
which is made up of all the different business heads. They report back 
to David and me about what they’re doing in terms of sustainability 

THE RACE TO BE GREEN  
AND OTHER DRIVERS 

BOARD BUY-IN

Cost is, and is likely to continue to be, the main driver 
behind property companies’ energy efficiency 

policies and a key consideration when it comes to future 
strategy, whether that is set by the board or others 
within the business. It is not, however, the only driver. 

A desire to develop, own and occupy greener buildings 
and customer pressure to be more green also play a 
part, with 26% of those surveyed citing this as a key 
consideration. The aim of achieving greener real estate is 
stronger among developers than other disciplines in the 
industry; just under half (45%) of developers say that 
reducing emissions is one of the top three considerations 
behind their energy policies.  

It is also of growing importance to occupiers, who are 
not only motivated by reducing costs – occupiers have 
the highest energy costs of businesses surveyed, with 
just under half (40%) spending 61% or more of their 
turnover on their annual energy bills on average – but by 
the trend for wellness. Nina Reid, director, responsible 
property investment, at M&G Real Estate, says this ties in 
strongly with sustainability. 

M&G Real Estate – whose assets are worth in excess 
of £33bn – made a commitment to reduce energy 
consumption by 25% by 2025 and has already achieved a 
23% saving on the company’s 2012-13 baseline.

“Predominantly this has been achieved by the property 
managers introducing low- and no-cost measures,” 
says Reid. “Often the simple things, like making sure 

things are turned off when not in use and adjusting for 
seasonality, can make a big difference, as well as lower 
capital cost programmes like installing LED lights, which 
is something we’re rolling out in our offices, retail parks 
and car parks – that alone can reduce energy usage by 
about 30%.” 

In taking such measures, M&G has been able to reduce 
occupancy costs for its office tenants. 

“This ties in with corporate companies’ increasing 
focus on being green, which in turn feeds into their drive 
to improve employee wellbeing,” says Reid. “There’s 
a synergy between green and ‘well’ buildings and the 
comfort level of occupiers’ employees.”  

She adds: “Office occupiers are increasingly looking 
for buildings that are rated BREEAM Excellent or 
Outstanding. It does come into play. It’s quite diverse 
as to how strong energy efficiency is as a driver in their 
decision-making but it is going up the agenda in terms of 
building selection.” 

As well as reducing costs and being seen to be green, 
complying with legislation and regulations is also a top 
driver for many of the survey’s respondents. Nearly half 
(48%) of businesses cite compliance with legislation (ie 
“I do it because I have to”) as one of the top three drivers 
for their company. 

Worryingly, more than half (52%) of those surveyed 
have only limited knowledge of or “no idea at all” about 
relevant and up-to-date energy regulation. 

Often the 
simple 
things, like 
making sure 
things are 
turned off 
when not 
in use, can 
make a big 
difference

HOW AWARE ARE YOU OF  
THE ENERGY BUYING  

PROCESS AT YOUR COMPANY?

I am fully 
aware 46%

I have limited 
knowledge 23%

I have no idea at all 
31%

HOW IMPORTANT DO YOU BELIEVE YOUR BOARD 
CONSIDERS AN ENERGY STRATEGY AS PART OF 

OVERALL BUSINESS STRATEGY TO BE?

Extremely important 8%

Very important 19%

One of many 
important issues 
52%

Not that 
important 21%

Running costs Customer  
pressure to be 
more ‘green’

Compliance/
legislation  
(I do it because  
I have to)

Board-level 
strategy

Security of  
supply

Client supply  
chain 
requirements

Reducing 
emissions

Cost of  
energy

Understanding 
energy

WHAT DO YOU FEEL ARE THE MAIN DRIVERS BEHIND YOUR BUSINESS ENERGY POLICY AT PRESENT?

50%

26%

48%

18%
14%

10%

30%

48%

16%

and whether they’ve delivered the projects they’re expected to have 
delivered, and we use what comes out of that group to think about 
the opportunities, to think about what we’ll be doing in the next five 
years and to set strategy. We then have three other groups – corporate 
responsibility [CR] operations, CR development and CR corporate – 
that much more closely monitor what’s going on at asset level. That 
structure means that everybody has visibility of what we’re doing.”

She adds: “You only get urgency when there’s a very clear and 
coherent strategy behind it, otherwise energy efficiency projects slip 
down people’s ‘to do’ list. Our strategy is reinforced by the board and 
we in the sustainability team make clear that those responsible for 
the individual business streams are the ones that need to be driving 
it – making sure everybody in the business understands that is critical 
to delivering what we need to deliver to meet our targets.”   

It will come as some comfort then that Property Week and E.ON’s 
research shows that it is not only board members that have an 
awareness and understanding of the importance of effective energy 
management – employees across the businesses do too.   

Indeed, 36% of property firms believe their employees have an 
excellent or very good understanding of their companies’ energy 
policies. Furthermore, just under half (46%) of the developers, 
investors, landlords, asset managers and occupiers surveyed say they 
are “fully aware” of the energy buying process at their company, while 
more than a fifth (23%) have some knowledge. 



FIVE YEARS’ TIME 

sustainability credentials, so too are owners 
of and investors in property concerned with 
how the energy efficiency of their buildings, 
or lack of, will affect their attractiveness to 
occupiers and future buyers. 

“Investors are very aware of the risks and 
have been for some time,” says Hammerson’s 
Ellison. “It might be that they’re thinking 
‘well actually I don’t really need to worry 
about the impact of climate change on 
that particular asset because I’m only 
planning on holding it for five years’. The 
difference between 18 months ago and now 
is that they’ll be looking at that asset and 
wondering whether they’ll actually be able 
to sell it in five years’ time.”  

Walsh acknowledges that in an industry 
where companies do not always take a long-
term view of certain assets, it can be difficult 
to adopt energy solutions and plans that 
require long-term investments. “However, 
when investors, developers and asset 
managers see that solutions can actually 
add value to properties and increase yields 
in the short term, this could lead to mass 
adoption,” he says.   

As Ellison highlights, there is already 
evidence that companies have begun to 
think about the future attraction of their 

Compare the graph showing what the 
survey’s respondents believe are the 

main drivers behind energy policy to the 
one showing what they believe the main 
drivers will be in five years’ time and at first 
glance, they look similar. But drill down into 
the data and there are some quite significant 
differences, the most obvious being that 
customer pressure to be greener rises from 
sixth place to the second most common 
driver of energy policy in five years’ time, 
with 42% of businesses putting it in their 
top three, up from 26% now.  

This shows a growing awareness of the 
importance of energy efficiency in the 
UK and around the world. This has been 
driven by media coverage of the Paris 
Agreement, Sir David Attenborough’s speech 
at COP24 (the UN-sponsored climate talks 
in Katowice, Poland, in December 2018), 
news of extreme weather events and, most 
recently, UK schoolchildren’s strike for action 
on climate change. 

This is causing sustainability to be pushed 
further up the agenda and it appears that 
property companies and their occupiers 
recognise that. Just as consumers are more 
concerned with provenance and may choose 
whether or not to buy a product based on its 

Among the legislation governing energy in property 
are the Energy Efficiency Regulations, passed in 
March 2015, which set out minimum energy efficiency 
standards (MEES) for England and Wales. These 
regulations made it unlawful, as of April 2018, for 
landlords to grant new or renew existing tenancies for 
non-domestic properties with an Energy Performance 
Certificate (EPC) rating lower than an E.  

This will particularly affect the owners of old, legacy 
and substandard buildings and is reflected in the survey 
findings: 12% of respondents cite it as a major concern. 

Another piece of legislation that companies must 
comply with is the Energy Savings Opportunity Scheme 
(ESOS), a mandatory energy assessment scheme for 
large organisations in the UK.  

Introduced in 2014, ESOS requires all businesses 
that employ 250 or more people, or that have an annual 
turnover in excess of €50m (£43.4m) and an annual 
balance sheet total in excess of €43m, to carry out an 
energy assessment every four years. The scheme has 
entered phase two and companies that meet the criteria 
are required to measure their total energy consumption, 
conduct audits to identify cost-effective energy 
efficiency opportunities and report compliance to their 
national scheme administrator by 5 December 2019, 
making it high on the priority list for many.  

CBRE’s Gomez believes ESOS has both pros and cons. 
“Article 8 of the EU Energy Efficiency Directive, which 
the UK has implemented by introducing ESOS, dictates 
that EU countries should adopt a process by which large 
organisations must undertake energy audits every four 
years,” he says. ”Those audits have to be signed off by 
the chief finance officer [CFO] of the company and that is 
an excellent way to get visibility at board level,” he says. 

Where it falls down, he believes, is that while the CFO 
is required to sign off the audit’s findings, there is no 
obligation in the UK to enforce the recommendations. 
Gomez would like to see government make it mandatory 
to implement a proportion of the recommendations, 
“otherwise the report will just sit in a pile on the shelf”.  

Walsh says he sees it as E.ON’s role, or the role 
of any other energy partner, to make complying 
with ESOS legislation – and implementing the 

recommendations – easy for its clients. “In my experience 
customers usually have two main barriers to acting 
on the recommendations: (1) access to capital and (2) 
confidence the scheme will actually deliver savings,” he 
says. “At E.ON we can help our customers with both of 
these by providing funded schemes where required  
and underwriting the performance of any energy 
solution. This makes it easier for our customers to  
make positive changes.”     

While E.ON and other energy companies offer 
measures that can help their customers act on the 
recommendations of their ESOS audits, Gomez believes 
there is another drawback to the scheme that needs 
to be addressed: the number of businesses for which 
it is not mandatory. “If we are to meet the 1.5% global 
warming cap outlined by the Paris Agreement, ESOS 
needs to apply to more businesses. Now, any business 
that has fewer than 250 employees or whose revenue  
is less than £45m doesn’t have to bother. Probably  
80% of the market is below that threshold. It needs  
to be lowered, otherwise we aren’t going to move the 
needle enough.” 

M&G Real Estate’s Reid adds that if companies are 
to meet the requirement of achieving no more than 
1.5% global warming, ever-more stringent legislative 
measures and energy efficiency targets will need to  
be introduced. 

“Expectations will ratchet up quickly and there’ll be 
more scrutiny, so on a strategic level, it’s important to get 
ahead. At M&G, we want to create value and minimise 
risk,” she says. “Some companies will be caught out.” 

Other drivers of energy efficiency cited less frequently 
than cost, green credentials and compliance by survey 
respondents include security of supply, client supply 
chain requirements and understanding energy. Security 
of supply is a major consideration for the developers, 
owners and occupiers of buildings in the industrial and 
logistics sector especially because the growing use of 
automation will mean factories, distribution hubs and 
warehouses will need even greater power supply. 

Developers and owners of such properties will 
have to ensure they cater for occupiers whose energy 
requirements are higher than average.

assets and about pushing sustainability 
as part of that. This ties in with property 
companies’ stance on electric vehicle (EV) 
charging points. More than half (52%) of 
businesses see the benefits of installing 
EV charging points at their site and have 
considered doing so and more than a third 
(38%) say this is, at least in part, because 
they believe it to be valuable for the 
property industry to be more sustainable 
and to be seen to be adopting more 
environmentally friendly behaviours. 

Clearly, brand reputation is a factor. CBRE’s 
Gomez believes it has a part to play, even 
though the impact being sustainable – or 
not being sustainable – has on a company’s 
reputation is difficult to quantify. 

“By embracing sustainability, you are 
building your brand and profiling yourself as a 
benevolent, sensitive organisation,” he says. 
“The property industry is one of the world’s 
biggest energy consumers so it has a part to 
play in providing a sustainable world. The moral 
imperative for mankind to hand over a planet 
that is fit for our children isn’t often not enough 
to galvanise organisations into embracing 
energy and sustainability, so we have to 
provide operational value and operational 
value is reducing cost and building brand.”

If we are  
to meet the 
1.5% global 
warming 
cap outlined 
by the Paris 
Agreement, 
ESOS needs 
to apply 
to more 
businesses

HOW UP TO DATE ARE YOU WITH RELEVANT ENERGY REGULATION?

WHAT DO YOU FEEL WILL BE THE MAIN DRIVERS BEHIND YOUR BUSINESS ENERGY POLICY IN FIVE YEARS? (VS FEELINGS AT PRESENT)

I have a very good awareness

I have a limited knowledge

I have no idea at all

8%

44%

48%

Running costs Customer  
pressure to be 
more ‘green’

Compliance/
legislation  
(I do it because  
I have to)

Board-level 
strategy

Security of  
supply

Client supply  
chain 
requirements

Reducing 
emissions

Cost of  
energy

Understanding 
energy

42% 42%

30%
28%

20%
18%

32%

44%

14%

Feelings at
present

52%
have limited 
knowledge  
of energy  

regulations

48%
are driven by 

compliance 
legislation

42%
think pressure  

to be green  
will grow



The challenges facing property companies when it 
comes to energy management are many. Of those 

surveyed, 20% cite cost and incentives – for example 
the financial implications of introducing new innovative 
technologies and uncertainty around future government 
support for incentives (the government has removed 
a suite of subsidies recently) – as the biggest energy 
challenges facing their business. 

“There isn’t a totally crystal-clear understanding 
within government and with policymakers about how 
our market works,” says Ellison. “I think the government 
has a responsibility to make sure it understands it well by 
communicating with the industry in a constructive way 
and then setting a very clear policy framework.”  

As for other challenges, 20% of those surveyed feel 
implementing a strategy that is scalable across all of the 
buildings in a portfolio is the greatest challenge. The 
next biggest concern, for 18% of respondents, is long-
term sustainability. One of those who took the survey 
notes that one challenge his business faces is weighing 
up the “the short-term cost of energy efficiency versus 
the long-term plays”, while another cites “finding 
businesses to partner with that share our energy ideals”. 

Dealing with legacy infrastructure and forming a 
strategy for dealing with substandard property is cited 
as the biggest test by 12% of respondents. However, the 
incentive is not always there to do anything about it.

“If you’re going to sell a building in a year, you could 
put an expensive bit of HVAC equipment in that’s going 
to help the building operate more efficiency into the 
future but it doesn’t necessarily help your cashflow,” says 
Ellison. “That is a challenge across the industry. There’s 
very little incentive to install such things if you aren’t 
going to be operating the building yourself. In some 
ways, the system is set up not to be optimal in terms of 
energy performance because the onus is often to put in 
cheaper systems.” 

Ellison also points out that the property industry is 
set up around ‘design for compliance’ and not ‘design for 
performance’, but says that “the performance gap is a 
well-understood and well-acknowledged thing” and that 
discussions are under way across the industry about how 
to resolve it. 

“Performance in use is something that is increasingly 

an expectation but it’s something the industry has been 
struggling with for 10 years,” Ellison says. She cites the 
NABERS scheme in Australia – which helps building owners 
understand how their assets affect the environment – 
and says modern office buildings in Australia perform 
much better than those in the UK as a result. She believes 
a similar scheme could be introduced in the UK. 

“There’s much more international counsel now,” Ellison 
says. “Take an occupier like Google that has offices all 
around the world – they’re going to expect those buildings 
to perform properly. There will be pressure to get buildings 
to perform better but it’s hard to do and we need some 
serious upskilling of our FM [facilities management] and 
maintenance teams in order to make that happen and to 
enable us as an industry to deliver on that.” 

She adds that the real estate industry does not 
necessarily expect enough from FM providers and 
maintenance teams and that they should be employed 
based on the performance of a building – looking at 
the “nitty-gritty” and making improvements and not on 
“checking the air-conditioning system once every six 
months and dusting it off”. This, she says, represents a 
huge training and education opportunity for the industry. 

CBRE’s Gomez says that for many companies – 
occupiers especially – not having the money to introduce 
energy efficiency measures is seen as a major barrier to 
lowering consumption. Another is that they do not have 
the right skillset. There are, however, ways around that. 
“You could be sitting on a gold mine and if you don’t get 
involved, nobody wins,” he says. 

Gomez explains that a “very good” entry point into the 
energy and sustainability process – and one that could 
unlock cash for further projects – is for companies to 
check their consumption against their bills. 

“There’s a process that we have in the UK whereby 
organisations can go back up to six years and track 
what they’ve paid for their bills against their actual 
consumption and reconcile that. And if they’ve overpaid, 
they get their money back. It’s a fairly complicated 
process and people don’t always have the willingness 
or the skills to check it, but if you are eligible you could 
get hundreds of thousands of pounds back. It’s a great 
way to unlock value. And that could be spent on energy 
efficiency initiatives.”

BARRIERS TO 
ADOPTION 

TRACKING ENERGY 
CONSUMPTION: 
THE POWER  
OF BIG DATA  

Of the investors, developers and asset managers surveyed, the 
majority (65%) track energy consumption across a portfolio of 

assets using onsite monitoring equipment. The data these systems 
can provide can be invaluable.  

“Hammerson has invested in automatic metering on the basis  
that there will be a return that goes through to the service charge  
so we now have visibility of exactly what’s being used – that  
data is hugely powerful,” says Ellison. “If you don’t have data, it’s 
incredibly difficult for you to make a business case as to why you  
want to do something.” 

For its client M&S, E.ON uses a single data platform accredited 
to ISO 50001, which is monitored around the clock from its Energy 
Management Centre (EMC) in Glasgow. 

“At the EMC, we connect to the lighting, HVAC and submetering 
systems of 550 stores nationwide while an embedded team of 
15 regional energy managers work on site managing efficiency 
improvement projects. This has led to 34% energy savings and 
helped M&S to over-deliver on its targets,” Walsh says.    

As for M&G Real Estate, it works with a third party that gathers 
data on energy consumption in its shopping centre and office 
buildings and provides quarterly reports on individual assets, funds 
and the whole portfolio, enabling the investor to focus on improving 
high-consumption buildings. 

With the help of EP&T Global – which aims to lower operating costs 
using advanced technology – M&G Real Estate reduced energy usage 
at the 1.5m sq ft Manchester Arndale shopping centre by 36% over 
five years. 

In the case of shopping centres, Reid highlights that one of the 
challenges is getting energy consumption data from retail tenants. “In 
the US, data is open source so it’s made easy, but that’s not the case 
in the UK and Europe,” she says. “A debate about this is starting to be 
had and could prompt a policy shift.”

18%
are concerned 

about long-term 
sustainability

65%
track energy using 
onsite monitoring 

equipment

12%
worry about 

reducing energy in 
old buildings

Take an 
occupier like 
Google that 
has offices 
all around 
the world 
– they’re 
going to 
expect those 
buildings 
to perform 
properly



The research carried out by Property Week,  
in association with E.ON, has highlighted  

nine key findings:  

1   Reducing energy costs is and will continue to be a 
major driver, but displaying green credentials will be of 
growing importance across the industry driven by public 
awareness of climate change issues. 

2   Companies’ boards are engaging in driving strategy 
but it is not necessarily their top priority, and therefore is 
not always high up on businesses’ agendas.  

3   The more data companies have on how their buildings 
operate, the better they will be able to identify areas for 
improvement and the easier it will be to make a business 
case for doing so. 

4   Many property companies still see energy efficiency 
and sustainability as a tick-box exercise and measures 
taken to reduce consumption are often driven by the 
need to be compliant with legislation and not by a moral 
imperative to lower the real estate industry’s impact on 
the environment. Companies that do not do enough to 
reduce their carbon emissions could risk damaging  
their reputation.  

5   Property, FM and maintenance managers will play a 
vital role in lowering energy consumption at an asset 
level. Landlords may need to reconsider what they  
want from their service contracts and encourage 
managers responsible for operational issues to retrain 
so they can more effectively identify inefficiencies and 
make improvements.  

6   Lowering consumption doesn’t have to be a complex 
or expensive undertaking. It can be as simple as 
introducing LED lighting – which can cut energy usage by 
30% – or adjusting for seasonality. There are low- and 
no-cost ways to reduce consumption and, where there 
are costs involved, the savings made as a result often 
outweigh the expenditure. 

7   The energy efficiency of a building is expected 
to become more important to occupiers – especially 

CONCLUSION corporates, which increasingly expect the buildings  
they occupy to be green and wellness boosting –  
and to investors, which recognise that an asset  
may not be attractive to a future buyer if it is not 
operating sustainably. 

8   There will need to be a greater focus on ‘design 
for performance’. The UK property industry currently 
works on the basis of ‘design for compliance’ but this 
can result in companies doing the minimum required 
and can restrict real sustainability progress. Also, 
landlords that do not operate their buildings or investors 
that buy assets with the intention of flipping them do 
not necessarily have the incentive to improve energy 
efficiency. The industry may need to evolve in a way that 
makes doing so a more attractive proposition. 

9   More stringent legislation is likely to be brought in and 
companies should be prepared to ramp up their energy 
efficiency efforts to mitigate risk.  

Ellison says that the industry’s view of, and 
engagement with, sustainability has changed 
fundamentally in recent years and decades. “People’s 
understanding of sustainability has come on leaps and 
bounds; they’re engaged with it,” she says. 

“We’ve seen a growth in energy performance contracts 
– it’s a business opportunity for some  
of these companies. They’re providing a service and 
there’s no way they were doing that 20 years ago, so it’s 
all moving in the right direction; it’s just taking a little 
while to get there.”  

Clearly progress has been made but there is still a 
way to go. Gomez says it will become imperative for 
companies to be seen to be making changes or risk 
damaging their brands. 

“[Property companies] need to realise that if they do 
nothing they’ll very quickly potentially become a pariah 
in their marketplace,” he says. “The sustainability 
indices – the Global Real Estate Sustainability 
Benchmark [GRESB], the Dow  
Jones Sustainability Indices [DJSI], the FTSE4Good  
and the Carbon Disclosure Project [CDP] – are  
ways for organisations to demonstrate in a very 
overt way to the global community that they take 
sustainability seriously.” 

By all accounts, those that do take sustainability 
seriously are the ones that are likely to reap the rewards 
– financial and otherwise – in the future.
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